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TRAINING &

FACILITATION
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Building cohesive teams that work efficiently towards shared goals. Focuses on trust, communication,
and collaboration to enhance team synergy and productivity.

Learning Interventions Offered

1. Training Facilitators - Train the Train

2. High Impact Presentation Skills

1. Training Facilitators — Train the Trainer

Overview - The Train the Trainer program is designed to equip facilitators with the essential
skills to effectively design and deliver impactful training sessions. Participants will learn the core
principles of adult learning and how to tailor training content to suit diverse learning styles. The
program emphasizes effective training de|ivery techniques, facilitation ski||s, and managing
Cha”enging situations that may arise in a training environment. Additiona”y, participants will
explore strategies for evaluating the effectiveness of their training and creating feedback loops
for continvous improvement. By the end of the program, trainers will have the tools and
confidence to enhance their training sessions and ensure maximum learner engagement and

retention.

2. High Impact Presentation Skills

Overview - The High Impact Presentation Skills program is designed to help participants
develop the techniques needed to deliver powerful and engaging presentations. The program
covers effective presentation strategies, from structuring content to mastering verbal and non-
verbal communication to connect with the audience. Participants will learn how to overcome
public speaking anxiety, use visual aids effectively, and tailor presentations for different
audiences. The program also provides tools for handling questions and objections confidently, as
well as techniques for polishing delivery to maximize impact and leave a lasting impression. By
the end of the program, participants will be equipped to present with clarity, authority, and
confidence in any setting.



