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Building cohesive teams that work efficiently towards shared goals. Focuses on trust, communication,

and collaboration to enhance team synergy and productivity.

Learning Interventions Offered

1. Basics of Effective Teamwork
2. Team Building

3. Working with Teams

1. Basics of Effective Teamwork

Overview - The Basics of Effective Teamwork program provides participants with the core skills needed to
function effectively as part of a team. It focuses on understanding team dynamics, enhancing communication,
and building trust and mutual respect among team members. The program covers clarifying roles, promoting
collaboration, and managing conflicts constructively, while emphasizing the importance of setting and
achieving team goals. Participants will also learn how to cultivate a positive team culture, develop

adaptability, and evaluate team performance to ensure continuous improvement.

2. Team Building

Overview - A Team Building Workshop is designed to enhance the effectiveness of teams by focusing on
essential team dynamics. Participants will work on improving communication, building trust, and fostering
collaboration to solve problems efficiently. The workshop also covers conflict resolution strategies, encouraging
accountability, and strengthening individual team roles to ensure optimal performance. Emphasis is placed on
adaptability and building cohesion within the team, while boosting morale and motivation. By the end of the
workshop, teams will have a greater sense of unity and motivation, as well as practical tools to celebrate

success and maintain high performance.

3. Working with Teams




Overview - The Working with Teams program focuses on building effective collaboration and
fostering healthy interpersonal relationships within teams. Participants will explore team dynamics,
identifying how individual behaviors impact team performance. The program delves into The Five
Dysfunctions of a Team, providing insights on overcoming common barriers to effective teamwork.
Participants will engage in exercises to promote open and honest communication, helping them
address conflicts constructively. The program also guides participants in drafting actionable plans
for creating high-performance teams, establishing clear rules of engagement, and fostering a
culture of accountability and trust.



