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Building cohesive teams that work efficiently towards shared goals. Focuses on trust, communication, 
and collaboration to enhance team synergy and productivity.

Learning Interventions Offered

1. Critical/Structured Thinking

2. Design Thinking Workshop

3. Problem Solving

1. Critical/Structured Thinking

Overview -The Critical/Structured Thinking program is designed to equip participants with the 
ability to analyze situations logically, solve problems effectively, and make well-reasoned decisions. 
By fostering clear and objective reasoning, the program helps individuals develop strategic thinking 
and confidence in their decision-making processes. Participants will also learn to balance creativity 
within structured frameworks while enhancing their communication skills to articulate thoughts 
persuasively. Through practical exercises, case studies, and discussions, the program ensures that 
participants can apply structured thinking techniques in real-world scenarios.

2. Design Thinking Workshop

Overview -A Team Building Workshop is designed to enhance the effectiveness of teams by focusing 
on essential team dynamics. Participants will work on improving communication, building trust, and 
fostering collaboration to solve problems efficiently. The workshop also covers conflict resolution 
strategies, encouraging accountability, and strengthening individual team roles to ensure optimal 
performance. Emphasis is placed on adaptability and building cohesion within the team, while 
boosting morale and motivation. By the end of the workshop, teams will have a greater sense of unity 
and motivation, as well as practical tools to celebrate success and maintain high performance.

3. Problem Solving

Overview - The Problem Solving program is designed to equip participants with structured 
methodologies to approach and resolve complex organizational challenges. The program 



emphasizes breaking down complex problems into manageable sub-parts and applying a 
systematic approach to problem-solving. Participants will learn and apply the various stages of 
problem-solving, from identification to solution implementation, in an organizational context. The 
program also includes training on using simple statistical tools for Root Cause Analysis and 
generating diverse solutions. Additionally, participants will explore practical tools and tips for 
evaluating the effectiveness of proposed solutions and ensuring follow-up for sustained impact.


